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Technical Department

Staff members

- Technical Director + assistant = 2 persons FT

- National Youth Teams: 4 coaches + 2 persons FT
- Organisation: 4 persons: 3 FT + 1 4/5 (women's football)
- Coach Education School: 4 persons: 4 FT

- A-team and Olympic Team + U-21: 3 persons FT

Total = 15 staff members: 14 FT,14/5en 1 1/2
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1. Mission Statement
= The Belgian FA is aiming for progression

* National teams
— qualifying matches — A-team, Olympic team/U-21 - Women - Futsal = RESULT

— main objective — education, progression and push through (national youth teams,
women and Futsal)

* Coach Education
- better coaches — better education — better players
- international standards (UEFA): programs, regulations, organisation

* Youth formation

- vision - application - controll

- projects: Elite (0.a. topsport and national youth teams)
Basis: evaluation and support for the clubs
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2. Strategic objectives

* National teams:

- Red Deuvils: qualification for EC 2012 ?
- Olympic Devils: Olympics in Beijing, August 2008 (4th place)
- U21: 3 points after 2 games

* National youth teams: EC -19 and EC -17
- at least 50 % go through to the Elite Round
- at least every 2 year: 1 team to the Final Round (U19 in 2011 EC in Roumania)

* National youth teams: all non CE-matches:

Education and individual progress (no result)
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2. Strategic objectives

* Women's Football
- A-team: 1 in 2 qualification for Final Round
- U19 and U17 : at least qualification for the second round (in 2011 U19 EC in Italy)

* Futsal:
- A-team: qualification CE/WC
- 21: at least second round
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2. Strategic objectives

* Coach education

- audit by UEFA must be of high level

- permanent improvement and updating of the course

- development of new educational means: DISTANCE LEARNING
- challenge: end 2012 all youth coaches in Belgium are qualified

* Youth education
- to support the clubs with the implementation of the development vision

- elite: to improve the quality of topsport (a better detection system and a digital follow-
up program)
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3. Budget controll

- annual budget: general treasurer

- intermediate budget controll: 15 January; final controll 15 July
- controll of invoices and general costs

- budget BURRDA: controll in January and June

4. General Organization Chart
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Technical Department
Michel Sablon, Technical Director
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Coach Education National Youth Teams General Organization
Eeliee) Marc Van Geersom, Head Piet Huys A-team
Bob Browaeys, Director coach Youth

Topsport/Foot-Elite
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Jean-Marie Greven
Coach Girls i

u19 Ray Pye
A Ass-Coach Girls U19
Joel Piron

Coach Girls —
U17 and U15

Dirk Decoen
Ass-Coach Girls U17
and U15




