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GRASSROOTS 

Starting point: 

 

• 3300 amateurclubs as 

target group  

 

• 1.200.000 members 

 

• 595.000 youth players 

 

• 120.250 girls / women 
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GRASSROOTS (2) 

Key players in the 

grassroots process: 

  

•Youth coaches and 

volunteers at club level 

 

•Youth co-ordinators at club 

level 

 

•Club coaches  

 

•Talent coaches 

 

•National technical staff 
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GRASSROOTS ACTIVITIES 
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GRASSROOTS FOOTBALL MARKETING – SEGMENT 
DEVELOPMENT 
 

UEFA Grassroots Workshop, 

Zeist September 2011           

Jan Kok 
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1. Introduction KNVB 
 

2. Trends in Dutch society 
 

3. Targetgroups and segments 
 

4. Key learnings 

 

UEFA Grassroots Workshop 

 

 

 

Grassroots Football Marketing 
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UEFA Grassroots Workshop 

 KNVB mission: 

 

 

 

“To let everybody, according age, ambition and 

talent, play football or be involved in football in 

a socially accepted manner”.  
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UEFA KISS Community Workshop 

 Marketingplan Grassroots Football 

 

• Vision 
– Become the centre of all football activities in The Netherlands. 

– Develop football in all its appearances (beach, street, futsal, etc.) 

– Make use of an ‘outside-in’ approach instead of traditional ‘inside-out’ 

approach. 

 

• Objectives 
– Introduce new football concepts based on the customer needs of target 

groups. 

– Increase KNVB membership from 1,1 to 1,4 million members in 2014. 

– Connect ‘marketing of sport’ and ‘marketing through sport’ objectives by 

involving commercial partners in segment development. 

– Develop sustainable partnerships with local and national government 

agencies. 
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Society is changing 

 

 

 Demographics: aging and colouring 
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Society is changing 

 

 Social: Free time is under pressure 
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Society is changing 

 

 Health: increasing awareness 
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Society is changing 

 De piranha economy: “Eat or be eaten” 
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Family life-cycle segmentation 

 Grassroots segmentation 

 

 
Youngest  

youth 

5 - 12 

 

Youth 

12 - 18 

 

Young  

Adults 

18 - 25 

 

 

 

Older 

working 

33 - 45 

 

Masters 

45 - 65 

 
(Re-) 

Attrackt 

Maintain 

 

Seniors 

65+ 

 

 

Young 

working 

25 - 35 
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 Concept development 

 

 

 
 

• Starting point are the customer needs 
 

• Focus groups with target group customers 
 

• Involve experts from outside KNVB 

 

 
 

 

Deskresearch 
    Kick-off  

      workshop 

       Build 

      45+ concepts 
       Focus groups 

Fine tuning 

 concept 

    7x7 = 

   45plus 

 

Development of need-based concepts 
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Development of need-based concepts 

 

 

Current projects 

 

• Street football 

 
 

• Girls & woman 

 
 

 

• 35/45+ football 

 
 

• Futsal 
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Development of need-based concepts 

 KNVB Calvé Street Football 

 

 

 Tagetgroups 

• Boys & Girls 

• Age 6 t/m 12 years 

• No membership required 

 

 Tournaments 

• Clubs 

• Local governments 

 

 Growth 2007-2010 

• 0 45 governments 

• 17.500  45.000 

participants 
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Development of need-based concepts 

 Girls and women football 

 

 

 Focus on 

• Attrackt 6-12 years 

• Retain 13-18 years 

• Awareness and branding 

 

 Growth 

• Doubled membership of 

KNVB in 10 years 

• Fastest growing 

teamsport fot girls (5 - 

10%  annually) 

• 125.000 members 
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Development of need-based concepts 

 Futsal 

 
 Strategy 

• Developing the market 

• Increasing marketshare 

 

 Focus on youth 12-20 

jaar 

• Youth competitions 

• School competitions 
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 35/45+ football  

 

 

 7x7 Cup 

• End of season promotional tournaments 

• Annually > 300 teams, 3.500 participants 

• No membership required 

 

 7x7 Competitions 

• Consecutive tournaments on Friday 

evenings 

• 8 times per season (sept/nov + 

march/may) 

• 4 to 8 teams per location. 

• Membership of KNVB is required. 

 

 

Development of need-based concepts 

 



 
UEFA Study Group Scheme Title 

 

 

 

 

Segment development in general 

 

 Key learning's grassroots marketing – segment 

development: 

 

• Invest in strategic grassroots marketing development. 

 

• Start with identifying the customer needs of the target group. 

 

• First create / develop a concept, next look for a suitable partner. 

 

• Start small with pilots, before going for national implementation. 

 

• The quality off the segment /concept contributes to the realisation 

of sponsoring objectives. 
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 Questions? 

 


